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Why Y Combinator?

Why YC is the right catalyst for turning 2ndSightAl from proven motion-analytics technology into
a focused, scalable industrial Al company.

2ndSightAl already has an important head start: existing 2ndSight analytics technology and IP, a defined
edge-to-cloud architecture, and a clear industrial problem to solve. The next challenge is to assemble the right
founding team, validate the strongest initial market, build rapidly, win early customers, and create a venture-
scale company.

Y Combinator can help compress that transition into a focused three-month period. For 2ndSightAl, YC is
not simply about raising $500,000. It is about building the company faster, with better discipline, better access
to founders and investors, and a clear path from technology to product-market fit.

Our goal is not merely to get into YC. It is to use YC as a catalyst to build
2ndSightAl into an important industrial Al company.

1. Transform Technology Into a Startup

Strong technology does not automatically become a strong company. YC pushes founders to identify the
customer with the most urgent problem, build the smallest useful product, prove measurable value, and
iterate quickly based on real customer behavior.

For 2ndSightAl, this discipline can help us move from a broad industrial analytics opportunity toward a sharply
defined first application where predictive motion intelligence delivers immediate economic value.

The questions YC will force us to answer include:

e Who s the first customer?

e What problem is painful enough that the customer will pay to solve it?
e Whatis the smallest product we can deploy quickly?

e How do we prove measurable operational or maintenance value?

e How can the business expand rapidly after initial product-market fit?

2. Compress Years of Startup Learning Into Months

YC's Winter 2027 batch is scheduled for January through March in San Francisco. YC describes the core
program as an intensive period leading up to Demo Day, with founders working closely with YC partners, other
founders, customers, and the market.

For a new 2ndSightAl founding team, that intensity is valuable because it creates a deadline-driven
environment for product decisions, customer conversations, MVP development, early sales, and measurable
progress.
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3. $500,000 Gives the Team Room to Build

YC currently invests $500,000 in every accepted company: $125,000 on a post-money SAFE for 7% of the
company, plus $375,000 on an uncapped SAFE with a Most Favored Nation provision.

For 2ndSightAl, this initial capital can provide the founding team with room to focus on building rather than
immediately spending most of its time fundraising.

Potential uses of the initial capital include:

e Q-Connect edge platform development

e 2ndSight analytics and machine intelligence
e 2ndSightAl Cloud development

e Third-party servo-drive integrations

e Customer pilot installations and validation
e Al/cloud software development

e Early sales and business development

4. Immediate Startup Credibility

Industrial customers, strategic partners, recruits, and investors naturally ask whether a young company has
the technology, team, resources, and staying power to become a serious supplier.

Acceptance into YC would provide strong external validation of the founding team and startup direction. That
credibility can make it easier to recruit exceptional people, engage pilot customers, build advisor relationships,
and open investor conversations.

5. Access to an Extraordinary Founder Network

YC is more than a three-month accelerator. YC founders become part of a long-term founder community and
gain access to YC's network, internal resources, partner guidance, and alumni experience.

For 2ndSightAl, this is especially relevant because the company sits at the intersection of Al, industrial

automation, robotics, servo systems, edge computing, and cloud analytics. Access to people building across
these fields can accelerate recruiting, technical decisions, customer discovery, partnerships, and fundraising.
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Why YC Fits the 2ndSightAl Opportunity

6. Help Us Find the Right Initial Market

2ndSightAl has a potentially large addressable market, but a startup should not try to serve every industrial
segment on day one. YC's approach encourages founders to begin with a narrow group of customers who have
an urgent problem, solve that problem extremely well, and expand from that foothold.

The underlying 2ndSightAl platform can ultimately apply across many servo-driven industries.

Semiconductor equipment Industrial robots & cobots

Factory automation Biomedical automation

Packaging & machine tools AGV / AMR systems

Advanced robotics Intelligent electromechanical systems

7. Demo Day Creates a Launch Point for the Next Stage

At the end of the batch, YC companies present to investors at Demo Day. For 2ndSightAl, the objective should
be to arrive at Demo Day with much more than an idea.

We want to demonstrate a working product, real machine data, early customer pilots, measurable value, and
evidence that the opportunity can scale.

Working Product > Real Machine Data > Customer Pilots > Measurable Results > Scalable
Business

A successful Demo Day can open the next fundraising stage, typically a seed round or other institutional
financing. With sufficient customer traction and growth, that can later create a path toward a larger priced
round or Series A. Series A funding should be viewed as a milestone to earn through execution—not an
automatic outcome of YC.

8. YC Forces Us to Think Like a High-Growth Company

2ndSightAl could be developed as a useful industrial monitoring product. Our ambition is larger.

The vision is to create a universal intelligence layer for motion systems: a platform that can collect meaningful
motion data from servo-driven machines, learn normal behavior, detect changes, and convert machine
behavior into actionable intelligence.

If successful, 2ndSightAl can help machines:

e Learn how they normally operate

e Understand how mechanical condition changes over time
e Detect abnormal behavior earlier

e Compare machines, axes, and production lines

e Predict developing maintenance problems

e |Improve service, uptime, and maintenance decisions
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Give industrial machines a second sight.

Why This Matters to the Founding Team

Joining 2ndSightAl before YC is very different from joining an established company. The people who join now
will help determine the company at the stage when the most important decisions are still open.

e What product we build first

e  Which customers and markets we pursue

e How the Al and analytics platform evolves

e How the company makes money

e What culture we create

e  Who we recruit

e How we presentthe company to YC and investors

e What kind of company 2ndSightAl ultimately becomes

We are not looking for employees to execute someone else's startup.
We are looking for founders who want to build it with us.

Winter 2027 YC Timing

Application deadline November 2, 2026 at 8:00 PM PT

On-time applicant decision By December 11, 2026
YC Winter 2027 batch January-March 2027, San Francisco
Current standard investment $500,000

Sources for current YC information

Y Combinator — Apply to YC: ycombinator.com/apply

Y Combinator — Standard Deal: ycombinator.com/deal

Y Combinator - What Happens at YC: ycombinator.com/about
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